10 Tips for Odyssey of the Mind Coaches
Adapted from coaching tips shared by World Champion Coaches 
Kate Early and Mark Bilodeau at Spontaneous Fun Night, 2011
1. Practice spontaneous!  It really does matter!  Evaluate your team and decide which five members are the strongest verbal spontaneous problem solvers and which five are the strongest hands-on.  Assign a hands-on captain, a time keeper and outside observer.  If old enough, let your team self-evaluate and decide who should be on which team based on how well they perform when the team practices spontaneous problems.
2.  Know your problem thoroughly!  Constantly remind  the team to devote the most  
       time and energy to the parts of the problem that are worth the most points! 
      Read, reread, and keep rereading your problem right up until competition day.

3.   Don’t talk your team out of taking risks.  Never underestimate the power of an Omer!
4.   Celebrate accomplishments along the way!  Provide incentives for team members
      who show initiative or make significant progress.  A GIANT candy bar is a HUGE 
      incentive!  A team outing is also a great reward and promotes team bonding.
5.   Provide enough time for solutions to evolve. Encourage team members to make
      prototypes and then think about how to improve them.  
6.    Document ideas.  Keep all the team’s brainstorming lists, right from the beginning. 
       When they are out of new ideas, encourage them to revisit the old ones! 
7.    If at first you don’t succeed, take a break!  When team members get frustrated, 
       encourage them to take a break or do something else. The brain needs to be
       relaxed in order to solve difficult problems!

8.    Encourage the team to make goals.  Coach the team accordingly.  Remind the
       team of its goals and ask repeatedly if team members are making the right choices
       to accomplish their goals.   

9.    Encourage the team to honestly evaluate their ideas so they can abandon ones
      that are not working.  As in the old saying, “No matter how far you are down the 
      wrong road, turn around!” 
10.  Continually encourage your team!  Believe in them! Talk about how real world 
       problem-solving usually involves a lot of failure before a break-through is achieved. 
       Persistence and determination matter more than anything else!  Encourage,
       encourage, encourage!
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